
The LeadQuest Way

HIGH PERFORMANCE

DESIRED BEHAVIORS                  DESIRED RESULTS
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Unfreezing &
Re-Freezing

10 PRINCIPLES
OF PERSONAL
LEADERSHIP

LEADERS model
and reinforce

The 10 Principles

CULTURE becomes shaped by
The 10 Principles

EMPLOYEES then mirror
The 10 Principles

SATISFACTION & DISCRETIONARY EFFORT INCREASE

CUSTOMERS routinely experience
The 10 Principles 

CUSTOMER SATISFACTION INCREASES

COMPANY/ORGANIZATION benefits from
The 10 Principles

FINANCIAL PERFORMANCE IMPROVES

Your
Values

2007 LeadQuest Consulting, Inc.8

The LeadQuest Way

©2003 LeadQuest Consulting, Inc.


